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END OF YEAR ROUND UP
Email sent to members 13 December 2011.

Hi Wellington Classic Yacht Trust People 

 

I thought it would be nice at the end of this calendar year to send out a little recap of our accomplishments, and thank everyone who has supported this venture in so many different ways.

 

The Cook Strait Classic is this weekend, so most of out building/restoration work will be in hiatus until just before new year - with the exception of Loloma's boom, which will be done by Friday!

 

I can't single out everyone of course, but I would particularly like to acknowledge Dean Stanley, for being instrumental in getting the RPNYC behind the Lizzie project; Phillipa Durkin, Ben Amor, and Peter King for their indefatiguable enthusiasm and work, week in, week out, on the boats' restoration, in research, fundraising, and awareness raising; and Harold Kidd, who has been our supporter in the wider world of classics, and mentor to me in my research into Wellington's yachting history. I've had a lot of fun identifying photographs with him through the Sherlock Holmes method of elimination. I was particularly stoked by the endorsement from him to the Australian National Maritime Museum.

 

Our annual report up to June 2011 lists (I hope!) all of the people who have contributed. If I have left anyone out, please let me know. There are people not listed there who have since made great contributions, and their names will be recorded in the next annual report: Terry Steven, Lee Gutterson, Sandy Munro, Don McDonald, Annelies Zwaan among them.

 

So quick update:

Lizzie is close (so close!) to being splashed. Her laid deck is just about ready to permanently fasten, and caulking is 95% done. Before long she'll be sliding back into the water to take up  (don't be alarmed when she sinks - she's supposed to do that!).

 

Mystery had a great relaunch day. We pushed her a little hard after the event, and the glue in her mast box failed. I've since repaired that, and we have new deck planking ready to go on. I'll work on that between Christmas and New Year. She'll be ready to sail again by the first week of January.

 

Other good stuff that's happened since June:

· We provided rowing boats for a water safety course for students of Onslow College,

· I did a one-hour lecture at Wellington Maritime Museum on the restoration of Lizzie and our Trust,

· We advised people how to care for their old boats,

· The sign provided by Terry Steven has greatly facilitated local engagement with the restoration of Lizzie, and she is now part of many a tourist's photo collection,

· I have begun work on an inventory of the Maritime Museum's collections related to yachting - models; vessels; Archie Scott's drawings,

· We won our first paying contract : building a new boom for Loloma (with another job on the cards),

· More people are sharing their family photos - which has been a great help in research: Nikki Atkinson, David Fisher, Matt McCullough, Terry Ward, David Thomas, as well as the Royal Port Nicholson Yacht Club. If you know of any other private collections out there we may scan and add to our database, please let me know.

On the down sside, we've missed out on a few good opportunities to acquire some fine historic vessels: Ailsa and Nomad among them. We are working on ways to be able to respond more quicky to opportunities like these in the future.

 

We need some kind of structure for income. As you can see from our annual report, we are running on a hell of a lot of good will and donations of materials, which is great, but we will soon have to start paying our way. We currently have about $130 in a tin in the shed, and about $150 in the bank. 

 

The trustees have had several meetings since June, and have drawn up a strategic plan for the next three years. We are working on a membership structure, which Ben and I will have finalised by January 15 for comment.

 

Briefly though, membership will bring:

· sailing classics (whether owned by the trust, or an associate vessel),

· participation in regattas (run in partnership with RPNYC) - we would love to be able to organise a regatta to celebrate Nanette's centenary 

· receiving an annual publication on the subject of Wellington classics. In preparation are: the restoration of Lizzie; the raters of the 1890s; the centreboard racers (Wellington led the way with the first club and class in the country); the designers and builders of Wellington, the work of Archie Scott, the work of Roydon Thomas.

· We have designed a burgee for members (see attached) designed by Phillipa and Denise Durkin. The colours are symbolic: brown = timber; cream = canvas; orange = red lead paint. These burgees are hand sewn and monogrammed, and will be made available to members for not much

· Learning traditional woodworking and boat handling skills though workshops

· Knowledge that you are ensuring an appreciation and engagement in Wellington's sailing heritage in the minds of Wellingtonians.

We also hope to make money doing small jobs in timber, as we are getting quite skilful, if I do say so myself!

 

We also have our charity registration application in.

 

Links: Foundation document, Annual report, Strategic Plan
Database: can you add any information?
"Like" us on facebook
 

Getting a bit late now, and I'm a bit boozed, so better sign off.

 

Best of the season everyone!

Our burgee
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Lizzie’s Deck
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Work bee on Lizzie
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Mystery relaunched
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